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CHALLENGE
Electronic health records (EHR) allow for patient information to be stored electronically and are becoming more commonplace within healthcare organizations. However, EHR systems do not often communicate with one another or share information from one provider to another. This lack of communication results in duplication and inefficiencies in the system that can be frustrating 
for
 providers and patients. Implementing a Health Information Exchange (HIE) allows for the sharing of 
patient 
data
.
 
A HIE can be
 difficult
 to initiate, however, for several reasons. I
t requires a level of trust and engagement among stakeholders to ensure privacy laws and rules of access are followed. HIE participation agreements that set the standards for data access can take a significant amount of time to create and execute.
 
In addition, an
 
HIE is fairly expensive to create or join, as well as 
to 
maintain.
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SUMMARY
To promote gr
eater healthcare integration
, 
Partnerships to Improve Commu
nity Health
 (PICH) stakeholders 
researched Health Information Exchange options.  Ultimately, the 
deci
sion was made
 to join the San Joaquin Community Health Information Exchange (SJCHIE)
,
 
which
 currently operates in San Joaquin 
C
ounty
. 
Led by a team from 
PICH, the 
Merced 
County
 Department of Public Health
 
is working toward full implementation of
 electronic medical record
 
interfaces between 
locally-based 
Federal Qualified Health Centers
 (FQHCs)
, Hospitals, Emergency Medical Services, and Behavioral Health Services
 which will allow for increased data sharing and 
better coordination of patient care
.
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Connecting 
Providers
, I
mproving 
Patient 
Health through a 
Health Information Exchange
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YOUR INVOLVEMENT IS KEY
This story is a success arising from 
the 
Merced County Partnerships to Improve Community Health (PICH). A countywide initiative involving more than 40 community partners, PICH aims to support healthy, thriving environments.
Contact the Merced County Department 
of Public Health to find out more
:
SNathan@co.merced.ca.us
PICH is made possible with funding from the Centers for Disease Control and Prevention through the Merced County Department of Public Health.
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"An HIE allows a community to come together to bring down the costs and lower the difficulty of sharing information, allowing providers to [...] to make more informed clinical decisions."
- Alex Horowitz
, 
Principal Technology Strategist, Intrepid Ascent
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RESULTS
After a rigorous evaluation process by the HIE Roundtable,
 the group opted to join SJCHIE
 
based on the
 combinati
on 
of its
 
existing infrastructure, 
technology services
,
 and 
sustainable business model
. 
PICH 
consultant 
Intrepid Ascent worked with healthcare organizations to provide technical assistance during the onboarding process and t
hrough PICH, and
 the Public Health Department
 p
rovided funding to support the initial HIE implementation fee and related EHR connectivity cos
t for clinics
.  
As of September 201
7, both local
 FQHCs 
and 
Merced County 
(
which includes 
the Department of 
Public Health, Behavioral Health and Recovery Services, Emergency Medical Services 
and 
 County
 Jail
 Medical Services
)
 have signed particip
ation agreements with SJCHIE. It is anticipated that
 the local
 
FQHC look-alike, hospitals and 
Medi-C
al managed care plan will 
also 
join in the near future.
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SOLUTION
Through the 
PICH
 initiative, 
the 
Merced County Department of Public Health
 
convened
 an 
HIE Roundtable
 made up of representatives 
from health care organizations 
to
 assess the feasibility of participation in an HIE. Led by PICH consultant, Intrepid Ascent, the Roundtable agreed on the basic requirements 
of and
 use-
cases
 for an HIE
.  They also
 evaluated whether to create a stand
-
alone 
system
 or to contract with an existing organization. In addition, the group discussed benefits and challenges of an HIE, served as a knowledge network, and acted as a decision-making body to determine the best governance and technical service structure for an HIE in Merced County. 
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SUSTAINING SUCCESS
The HIE Roundtable Group's continued engagement with the community is important to the sustainability of the HIE. The two
 first immediate implementation 
steps are:
1) Ensuring that every major healthcare provider organization executes the HIE sharing agreement and their technical interfaces send data to the HIE.
2) As data begins to flow into the HIE, organizations will need to start training the appropriate staff on the use of HIE-supported tools to integrate the use of these tools into their clinical workflows.
A long term goal of the HIE is to provide real time health analytics and reports that are able to more accurately capture 
a picture of 
the community’s health, and identify vulnerable communities in a more timely manner than is currently possible.
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Contact
Stephanie Nathan
Merced County Department of Public Health
260 E 15th St
Merced, CA 95341
209-381-1200 phone
) (
Success Stories
) (
http://nccd.cdc.gov/nccdsuccessstories/
)
by: Merced County Department of Public Health PICH Communication Team

image4.png




image5.jpeg




image6.png




image1.png
ALL IN
f~HEALTH

MERCED COUNTY




image2.png




image3.png




