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REFERRALS 
IMPROVING 

COMMUNITY

Possible referrals 
for training 

services 

Better 
community 

INDIVIDUAL 
ORGANIZATIONAL 

RECOGNITION 

Acknowledgment

Outreach 

Client Referral 

Referrals 
Other Programs 

Referrals from 
other Partners 

Contacts to assist 
people in our 

Programs 

Access to the 
Universal 
Customer 

Access to 
clients 

Cross 
referrals to 
my org.’s 
business   

Better skilled 
workers 

To improve the 
Labor force by 

providing access to 
education, 

training, and other 
resources 

Increased 
employment 

Acceptance 

Confirmation 

Prestige-part of a 
One-Stop system- 

Community benefits. 
More powerful 

change agent due to 
ability of whole to 
get things done and 
organization heard.

Employment 
for clients 

PARTNERS- MUTUAL BENEFIT 



    

COORDINATED SERVICE DELIVERY 

Working as partner 
of a system 

Expand of 
service 

opportunity 

Networking/best 
practice sharing 

allows me to 
incorporate in my 
business new ideas 

Our services has a 
better chance of 
being used by a 
wider audience 

Training for 
clients 

Increased level of 
services/resources 

available to 
existing 

participants in 
our programs 

The clients that my 
organization serves 

have access to a 
wider array of 

services 

Access to larger 
potential client base 

Able to provide more 
services to more 

customers 

Better informed, 
better trained, better 
skilled workforce to 

fill the future 
employment needs of 

my organizations 

Better customer 
services provided 
when you know 

where to send clients 
for what they need 

Availability of 
services for client 

access 

New ideas for 
improvement 

Access to a 
community 
services are 
conveniently 

accessible 

Through collective 
better ideas for 

customers. Educate 
and Employment 

A partnership 
makes for more 
effective service 

delivery

Strengthen, 
Collaboration, 

Relationship with 
other community 

agencies! 

Better staff 
knowledge of other 
partner’s programs 

Better 
understanding of 
county services- 

allows me to better 
serve customers 

Building 
community 

Knowledge of 
available resources 

(agencies) 

Network with local 
agencies 

Increased knowledge 
of services offered by 
other organizations

Opportunity to learn 
about other services 

available in the 
community

You can 
improve 

your 
practices by 

learning 
from others

Increased 
outreach 
potential 

Pooling 
resources, a 

small 
investment 
gains each 

organization 
extra in 

marketing- 
recruitment 

for new 
customers 
tracking 
results 



        Customer Service 

Better Customer 
Service 

Enhance Customer 
Service 

Better Customer 
Service 

 (No wrong door) 

Longevity/ Stability 
for personal 
employment 

Compliance w/law

We get to comply 
with the law with 

lots of other 
organizations 

Compliance with 
Legal 

Requirements 

Resources 

Resources 

Staff have 
greater 

knowledge of 
community 

resources-up to 
date.

Resource 
sharing 

Participation 
improves ratings 
on future grant 
applications.

Additional 
equipment for 
clients 

Share in the 
cost 
(resources) of 
outreach to 
customers 

Opportunity to 
share in 
resources 
(Human & 
Monetary 

Access to the resource of 
other organizations for our 
customers, without 
sending all over Merced 
County 

Marketing 

Public 
Retentions 
Marketing 

Adds to your 
marketing 
(Outreach) 
dollars

Positive Public 
Relations! 

Adds to your 
staffing 
pattern & 
ways of 
getting things 
done through 
staff (i.e. 
marketing 
your 
services) 


