Worknet Leadership Team
Merced County Office of Education-Clark Room
632 W. 13" Street, Merced

Worknet

e (f Merced County

Tuesday, July 13, 2010, 1:00 — 2:30 p.m. www.co.merced.ca.us/wi/wlt/wlt.html
Meeting Agenda www.co.merced.ca.us/wi/worknet/worknet.html
O 1| I (o @ [T PSSP Heidi Hall
2. Approve Minutes (JUNE 8, 2010) ......civiieeiieiie e e e ettt ettt e e reenre e Heidi Hall
3. BUIAING PArTNEISNIPS ...ttt bbbttt ettt ettt b bbb
a. Partner Presentation (IMCOE ) ......ccooiiiiiiieieec et st Lori Gomes
b. Worknet Partner Meeting August 4 , 2010-10:00 a.m. Merced Worknet...........cccccoveneee. Michelle Allison
c. Strategic Plan — Goal 2- Update - Community Services BroChure...........cccocevvvvievveveiesceeniene. Heidi Hall
Goal 3- Safe Work Environment (Discuss safety drill tests).........cccccvvverrnurnne. Heidi Hall
Goal 5- Sustain Funding LevelsS.........cccccvvvevie i cse e, Heidi Hall/Joanne Presnell
1) Met performance standards for 07/08 & 08/09..........c.cccvvveveiiviieeieie e
2) Grant FUNGING ....cvoiiiiiiiii e
O O T IS4 (0] . =T gl o oL U T T TP PP OPOTPRTRPPPO
B, SUCCESS STOTIES ..eeivievieiieeieiieste et ste st e st e te et e st e te et e s te et e s be et e e st e s be e st e sbeansetesaeeneesreereenreas Heidi Hall (2 min)
b. Roundtable-What is going on in your organization ...........c.cccceceireneneneiensesene s Heidi Hall (2 min)
c. Customer Service and Satisfaction Highlights (May) ........cccccovovreriiiienine e Michelle Allison
5. Next SCheduled MEETING .....ccvoiiiieiice ettt be e b e te et e saesbeeteebenre s Heidi Hall
a. Date/Time — Aug 10, 2010, 1:00-2:30 p.m., Merced County Office of Education, Clark Room,
632 W. 13" Street, Merced, CA
B, AGJOUIN <ot b et bbbt bR R e R R R R R b bRt bbb e Heidi Hall

Mission Statement
The mission of the Merced County Worknet One-Stop System is to respond to the needs of our
business community, job seekers and students through an integrated workforce development
system that enhances our community’s quality of life.

Vision Statement
Worknet—the premier system for workforce solutions—delivers a skilled, competitive
workforce that ensures a diverse and prosperous economy in Merced County.



