Worknet Leadership Team ~ v Orknet

Merced County Office of Education-Clark Room s 0 Merced County
632 W. 13" Street, Merced
Tuesday, June 8, 2010, 1:00 — 2:30 p.m. www.co.merced.ca.us/wi/wlt/wlt.html
Meeting Agenda www.co.merced.ca.us/wi/worknet/worknet.html
1. Gl EO OFAEI .ttt bbb bbb b et Heidi Hall
2. Approve Minutes (May 11, 2010) ......ccciieiieiieiieeie e eseese e e e ee e re e sre e sreesreesreesreesnaeanaeereenreeas Heidi Hall
3. BUIAING PArTNEISNIPS ...ttt bbbttt ettt ettt b bbb
a. Partner Presentation (Network of Care ).......ccocevviieeninieeie e Leslie Watts & Heidi Hall
b. Worknet Partner Meeting June 2,2010-10:00 a.m. Merced Worknet.........c...ccceecveveernnnnn Michelle Allison
c. Strategic Plan — Goal 2- LiSt O NEW SEIVICES .......ccccviiriiriiiiieiiise e Heidi Hall
Goal 3- Safe Work Environment (Review Safety Plan)........c.cccooevivvivennne. Heidi Hall
4. CUSEOMEE FOCUS ....oiiiietiitieieieiese ettt st r et R e s e e e R e Rt e b e e Rt e Rt e e r e e R e e e e r e s e nrenne e nenne e
B, SUCCESS STOTIES ..veivierieiteeteiite it et e ste st e st et e e e st e et et e s te e e e st e et e e stesteesbesbeaseetesteesesreereenrens Heidi Hall (2 min)
b. Roundtable-What is going on in your organization ............ccceceerenenenenenesiesene s Heidi Hall (2 min)
€. Customer Service HighlightS.........ccoo i Michelle Allison
5. NexXt SCheduled MEETING .....ooi ittt Heidi Hall

a. Date/Time —July 13, 2010, 1:00-2:30 p.m., Merced County Office of Education, Clark Room,
632 W. 13" Street, Merced, CA

T Xo | o] U ] ST PRSR USSP Heidi Hall

Mission Statement
The mission of the Merced County Worknet One-Stop System is to respond to the needs of our
business community, job seekers and students through an integrated workforce development
system that enhances our community’s quality of life.

Vision Statement
Worknet—the premier system for workforce solutions—delivers a skilled, competitive
workforce that ensures a diverse and prosperous economy in Merced County.



