Worknet Leadership Team ~ ~ Orknet

Merced County Office of Education, J2 Room s of Merced County
632 W. 13" Street, Merced
Tuesday March 9, 2010, 1:00 — 2:30 p.m. www.co.merced.ca.us/wi/wlt/wit.html
Meeti ng Agenda www.co.merced.ca.us/wi/worknet/worknet.html
1. Gl EO OFUEI ...t b bbb bbbt bbb Heidi Hall
2. Approve Minutes (February 9, 2010) ........oceiieieiriiiriie e Heidi Hall
K I = LU T o [T Tl =T (g T=T 6] 1T LSS S R
a. Partner Presentation (Merced COIEGE) ........cviiriiiriiieiceeee e Chris Vitelli
b. Worknet Partner MEetiNg TBA ... oottt
c. Strategic Plan — Goals changed to reflect priority-Review goals 1& 2 .......c.ccevvvvevvivniiennenne. Heidi Hall

4. Customer Focus

TV A I ANV oo LRSS Heidi Hall

D, SUCCESS STOTIES ...ttt ettt Heidi Hall (2 min)

C. Elevate AMEriCa UPUALE. .......c.oiiiiiieieieisi st Heidi Hall

d. Roundtable-What is going on in your organization ...........cccccceeeveveeiecnieseenesesee e Heidi Hall (2 min)

5. NeXt SChedUIEA MEETING .....ouiiiiitiiieiei ettt Heidi Hall
a. Date/Time — April 13, 2010, 1:00-2:30 p.m., Dept. of Workforce Investment, Small Conference Room
1880 WaArdrobDe AVE, IMEICEA .....eeiiieeiee ettt et ettt e e ettt e e sttt e s set e eeesseteeeessaseeeessasaeeeesasaeeessarneeessans

LT Vo [ o U1 1 SRS R S PR Heidi Hall

Mission Statement
The mission of the Merced County Worknet One-Stop System is to respond to the needs of our
business community, job seekers and students through an integrated workforce development
system that enhances our community’s quality of life.

Vision Statement
Worknet—the premier system for workforce solutions—delivers a skilled, competitive
workforce that ensures a diverse and prosperous economy in Merced County.



