
TO:  Workforce Investment Board  DATE:  05/13/10 

 

FROM:  WIB Staff                                          For Discussion  

    

   For Action  

   

   For Information 

 

 

SUBJECT:  Merced Ahead and Workforce Investment Board Community Meeting for 

Small Business Support facilitated by the National Association of Workforce 

Boards (NAWB) Update 

 

PROPOSED MOTION(S): None. For Information Only. 

 

DISCUSSION: The NAWB continues to provide technical assistance to the Merced WIB 

by offering system innovation through the application of the “U-Process”. 

Representatives from NAWB have been working with the Merced Ahead group as well as 

WIB Staff to convene a community meeting on May 1
st
 at the Merced Senior Center and 

May 15
th

 at the Atwater Community Center from 9am-1pm. At these events, NAWB 

representatives honestly and boldly will ask how community members, service agencies 

and business leaders can create and sustain economic vitality in Merced.  Through a 

Merced Ahead meeting held in January, individuals concerned about economic 

development were identified and invited to create projects and initiatives that meet the 

economic challenges in the community.   

 

The May 1
st
 event focused on identifying leverage points and areas for change. 

Approximately 40 individuals attended the event that included creating “conversation 

maps” that included the folloing four (4) key areas: a) Public/Private Collaborations, b) 

Growing and Nurturing Small Businesses, c) Re-invent Merced, and d) Education 

Attainment from Pre-school to Incumbent Worker. Through the U-Process, the group has 

identified numerous areas that will require differing efforts, resources, and 

collaborations.  The second meeting scheduled for May 15
th

 will focus on creating 

initiatives based on the shared understanding developed on the first day and everyone 

was asked to bring at least one more person to the meeting.  

 

All WIB members are encouraged to attend. 

 

 

 

ATTACHMENT(S):  Merced Ahead and Workforce Investment Board Flyer for  

 May 15, 2010 Meeting, Conversation Maps  

  

  

 

X 
X 



 
 

Merced County:  The best place in California to 
start and run a small business! 

 
It is happening and we need your continued help! 
The response to our first joint Merced Ahead/Workforce Investment Board 
community gathering was overwhelming. We clearly identified economic 
development and small business as very important to our vision of a 
thriving Merced County. The brainstorming resulted in specific areas for 
further consideration and  more input as follows: 

We can do this through continued conversation and some innovative 
exercises to make this vision a reality! 

 
 
Join “Merced Ahead” and the  

“Merced County Workforce Investment Board”  
as we continue this journey at a community gathering.  

 
Please join us for part of your Saturday with like-minded friends and 
neighbors, and bring friends, to continue the discussion of how we can 
work together to help unlock the great promise of our community 
 
Date:  Saturday, May 15th 
Time:  9:00 AM to 1:00 PM 
Location: Atwater Community Center 
   760 Bellevue Road 
   Awater 
Cost:  Your time and ideas 
 

Seating is limited to the first 200 people who respond.   
Please RSVP to Cynthia at 724-2042 or email pitd131@co.merced.ca.us 

Who would have thought?   

• Education Attainment • Growing Nurturing Small Business 
• Private-Public Collaboration • Reinvent Merced 
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Business plan
composition

assistance

Expedite permitting
& bureaucratic

process for small
business

Visible effort to
support small business

through ordinances
and contracting

Commitment to
local business
purchasing

(Barter network)

Mandate our local
government officials to

contract with small
business modeled after

the State & Federal
mandates of 23%

Connectivity
Relationship

Spend local
government resources
to find small business

in the county New business
mentoring

(business alliance)

Change attitude
relationship between

small business & local
government

Linguistic barriers
Hire youth, they

are very affordable

What are the
strengths of
the families

that live here?

Creation of a
small business

advocate

Education
Everyone wants a job

until they get one
(Rhetorical question...)

One stop shop for
business development

How do we create a
climate for

entrepreneurs to feel
welcome & able to

succeed?

Create entrepreneurial
environment of success

Use existing
connectivity

Digital

Job skills
training for
in-demand

jobs
Provide training for
Youth to prepare for
the green industry.
Pay them for their

time

Educational
attainment

Vocational
training

Soft skills academy
as prerequisite to
working in a local

business

Education level of the
unemployed upgrade

Language barrier

Re-examination of
start fees with a
longer term view

Venture capital
(local) organization

Capital acquisition
opportunities

Preschools
Early childhood

education

Community unity

Where are the
young professionals?

Merced to get out of
“survival mode” into

“thrive mode”

Re-invent Merced
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More
communication
between city &
small business

owners

Alliance of private & public
entities pooling & focusing

“Limited Resources’ and
driven by private sector
NOT GOVERNMENT

AGENCY

Small business
advocate Dept at

city level

Hire local

“But I need what I
need”

Local Business

Reduce hiring
requirements

Create a
position

Improve/culture
change to facilitate

communication

Public-private
collaboration for
“systems” change

Public sector develop
“OMBUDSMAN” to
assist small businesses
with jumping through

government hoops

For who?

Should be collaborating
to create jobs from the

small business not
create obstacles

Events &
Fundraising

agree

themselves

Streamline
the process

Reassign a
government
employee to

this roll

Multiple
professions

offering expertise
for low cost

What
should they
be doing? Great

question

Combine City
+ County
Chambers

Mandatory Policy
for small business

contracting
State & Federal

23% of all contracts

Support small
business from
city or local
government

Voting pressure applied -
resources are fractured &

cannot leverage the
pressure a concentrated
force could (community

“people”)

Setup + support
“Social Enterprises”
dual bottom line of

profit + social impact

What are the local
Chambers of

Commerce doing?

Educate
community

Need more business
owners to change the

dialogue

Increase % to
80% business

Cooperation
with other
agencies

Workforce Investment
Board is a public/private

organization. Business
individuals are 51% of the
Board, they help change

system.

More communication
between small business
& educators/schools

Small biz
Czar

Educating
the city All cities

SBDC

Local

What does
this look

like?

Local funding
coops—focusing on
mini-grants for local

entrepreneurial
projects

Youth development
of entrepreneurial

activities

Letter from Merced Ahead to
apply pressure on City Council,
Mayor, Chamber of Commerce

with our ideas in “Merced Ahead”
& to advocate for small

businesses

Public-Private Collaborations

 System-help are “splintered” or “fractured”

 Have community advocacy groups publi-
cally report out to BOS & City Councils

 Have public sector allow private & non
profits take risks regarding innovation/
change!

 Community needs to understand/
appreciate the social enterprise value of
small business

 Time - cultural value difference

 “kill’ the programs that don’t work find
new ones



Growing Nurturing Small
Business

Support made
proactive with
Local Business

Owners

Education of
existing

County/City
staff who

advice
entrepreneurs

Less Red Tape

Culture
Change

Include Non-
English

speaking
Entrepreneurs

“Scholarships
for low Capital

Businesses

What are
other Cities
doing that

are
Empowering

Small Biz

Reduce startup fees
with an eye to long
term tax revenue

“Outside
Representative”
of Professional

Advocate

Free
accessible

Entrepreneur
Classes at

Convenient
TImes

Define Social
R.O. I

More knowledge
about the business
before saying, “No”

Why should I buy
Locally?

Educate the Public
of the Benefits of
purchasing Locally

from Small Business

Build Incubators for
Entrepreneurs and

Small Business

Nuturing Small Business – Ombudsman:
business & County – Establish common
ground, common culture- Marketing
existing small buz helpers & advisors
- We need a middleman
- Small bu orientation
- Better communication all the way
around

Small Business
Advocate at

County and City
(on the payroll)

Social
Enterprise

Priority

Local /County
“Venture”

Capital

“Bailing Out”

Privatize as many
Government

functions as possible

YES!

Resource
Centers

Multi-lingual
and Multi-

Culture

Volunteer Programs
with Business

Experience in Mind?

Youth
Development

Inventory
Gifts and
Passions

Teach Social
Enterprise from
Pre-school thru

Post-Grad
Local

Venture
Capital
Groups

Capitalize on
Bilingualism
National &

International

Micro Loans
for Micro
Enterprise

Tuwus?

Empower the
motivated

Unemployed

Retirement

Small Business
Mentors

Peer Advisory
Board

World Café
conversations at

local
Restaurants

Public
Network of
Professional

Business
Alliance

with Govt.
entities &
Programs
Driven by

Private
Sector

SCORE

How to keep
the S.B. in
Business

Intergenerational
Training Programs

SBS

SBDC

How do we build
“capacity” for
Businesses to
access existing
resources ? In
other words-

How do we make
access easier?

Buy
Locally

Streamline
Business
Solutions

County & City
Cooperation
with SBDC

(Small
Business

Development
CenterIs this the

only
Agency?

Collaboration
between ALL

Service
Agencies



Education Attainment
(Pre-School to Incumbent

Worker)

Paid Internships
for future

Employees

Youth Roundtables
– what do they

want?

Training for
Unskilled
Workers

*Language
Advisory

Council on
Youth

Relations

Hook College
Students into

this

Business Community
Needs to Educate

Schools as to Needs

Make ROP
Programs more
easily accessible

Agreed Merced
County Office Of

Education can and
does

On-line Schools

MUHSD is starting this

Technical Skills
Science and Technology

Incentives for
college Grads
to remain in

town

More Focus on
outcomes

rather than
process

Challenger
Learning
Center

More Info
Broader

Community

Make
Education

Priority

Community
Pre-School
Program

Use Senior
Citizen

Volunteers

WIB
Workforce Investment

Board

Other Outreach to
business leaders

BEAM (Business
Education Alliance

Merced

ECE- Early
Childhood
Education

At-home training for
relatives who provide

child care

Focus on Bilingual Education
to Build on those already with
those skills -International and

National business
opportunities

Coordination of
Education and

Business Community
Efforts

Merced
County P-16

Council

Merced
Youth

Council

Schools need to know what
Business needs are

Soft Skills
AcademyFinancial

Budgeting Real
Life

Score
Retired

Executives

Merced College
Customer Service

See Cheryl
Obayashi from
San Diego who

does
“hospitality”

courses – very
good

Teach “Social Enterprise” from
Pre-School thru post -

graduation

MC Thrive and
Survive in the

Workplace

Need more than this to
integrate business leadership

input into curriculum – Ask HR

Have Local Theaters
and “Movie Nights”
promoting “social”

enterprise

MC Customer
Services Academy

Please

Charter
Schools

Allow innovation
(System) and

funding

College
Vocational

Track in
High School

Service in exchange
for education

Short inexpensive
courses on specific

subjects with possible
scholarships

Driven by local
business needs short
term and long term

Sector Collaboration
for training for

incumbent workers

Public Awareness of
available resources

EDUCATION – Important at all levels –
pre-school post-grad
- Public awareness of resources
- Private education
- Limited, dispersed resources
- Coordination of resources

- private sector driven

College and
Vocational Track

in High School

Alignment of
Community wants

vs. Education
System wants

Organized
OJT Class

Education when
possible should be

done by private sector



Re-Invent Merced

Reinvention should
be community

driven not
Government driven

Cultural
and Art

festivities.

Build on
UC

Merced

Subcontract
Local

“Gateway to
Entrepreneurship”
the New Phase for

Merced

Center for
innovation in

Central
California

This is too academic-
populace will not
understand this-

Simplify

Small town
NOT Small
minds- Big

Vision

Build on
quality of

life

Gateway to
Innovation

Empowerment
of individual

residents

Through
Education

Volunteer
programs for job

experience/
future potential

Acceptance
of multi-
cultures

Connect
communities

Maximize our
strength by

showcasing them
through community

events.

Rock the Block

Art Hop

Bring the
students/
encourage
students to
come into

the
community

Technology
businesses

academic/private

Award
ceremonies

Create closer links to
campus and
community

Avoid conditions
that create

separate
“University

community”
that is not

connected to
“Real” Merced

Promote multilingualism
in people and
organizations

Create train/MUNI from
city center to UC

No access

Less talk
more
action

Here
Here!!

Refreshing
city

members

Make all groups
part of

Community -
Communication

Information
Process

REINVENT MERCED
– Quality of Life
– Showcase with Community Events
– Transportation to link all of Merced
– Bring all of the eco-system together
– Action-
– Change Motto

Local
Government is
important but
this should be

ran by the
Businesses

Showcasing
Merced

Businesses

Merced Ahead

Including
Anglo’s

Celebrate
residents
who are

excelling in
education

or business

Media
Cover

age

Create
more jobs

for all
residents

Vote in new
leadership

Promote
local

business
Gov. level

Be creative and accept /allow
failed attempts but learn and

keep going

Create bridges
to all “Silo-ed”

group

All boats
rise

together

More
family
events

Bike
trails

Slogan to
spend $
locally

Promote
“Why Not
Merced?”

Brain storming
sessions

Create
new vision

Market the vision(s) – ”Make a
stink and some noise” Get the

word known vision

And other
confidence

building
activities

New logo
identity

with
community

voting


