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                    EXHIBIT D

PREVIOUSLY APPROVED PROGRAM 


	Select one:

	 FORMCHECKBOX 
 CSS  

 FORMCHECKBOX 
 WET

 FORMCHECKBOX 
 PEI

 FORMCHECKBOX 
 INN


County:

Merced County





Program Number/Name:
WECAN




Date:
February 22, 2010








	CSS and WET 

	Previously Approved

	No. 
	Question
	Yes
	No
	

	1. 
	Is this an existing program with no changes?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If yes, answer question #5 and complete Exh.E1 or E2 accordingly; If no, answer question #2

	2. 
	Is there a change in the service population to be served?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If yes, complete Exh. F1; If no, answer question #3

	3. 
	Is there a change in services? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If yes, complete Exh. F1; If no, answer question #4

	4. 
	Is there a change in funding amount for the existing program? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If yes, answer question #4(a); If no, complete Exh. E1or E2 accordingly

	   a)
	Is the change within ±15% of previously approved amount?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	FY 09/10 funding 

FY 10/11 funding 

Percent Change

If yes, answer question #5 and complete Exh. E1or E2; If no, complete Exh. F1 and complete table below. 

	5. 
	For CSS programs: Describe the services/strategies and target population to be served.  This should include information about targeted age, gender, race/ethnicity and language spoken of the population to be served. 

For WET programs:  Describe objectives to be achieved such as days of training, number of scholarships awarded, major milestones to be reached.

	Priority population to be served is youth (ages 8 to 15) and transition age youth (ages 16 to 18) who are in foster placement and who are transitioning into a lower level of care.  Both wards and dependents of the court are targeted for the program.  The focus of WeCan is the unserved and underserved Hispanic population.  

:

The WeCan program is designed to provide “whatever it takes” to assist youth in the process of integrating back into their communities and/or families.  The goal of the program is to reduce out-of-home placements and to provide strength-based, family-driven services that promote wellness, recovery, and community integration. 

A majority of the WeCan referrals originated internally from Mental Health or Child Welfare.  The younger children came to the attention of authorities and service agencies due to the large groupings of siblings being removed from parental care in traumatic circumstances, while transitional age youth (TAY) are more frequently diverted to the Probation system where they receive case management services by officers and/or are incarcerated. The profile of youth served from 2005-2008 reflected the change in age from the original targeted age group of youth ages 8 to 15. 

To adequately serve this older, underserved population, WeCan staff will partner with Probation and will adopt evidenced-based practices specific to youth ages thirteen (13) to eighteen (18).  Functional Family Therapy (FFT) and Training Pro-social Skills (TPS) will enhance the treatment options with the continuum of services offered in the WeCan Work Plan and the TAY Wellness Center (see Wellness Center exhibit D). 
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