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Once again, it is my pleasure to provide you with the Prob

As has been the case for the past 3 years, the Department continues to promote and develop a strong
Community Corrections model, the heart of which is public safety.

In the Juvenile Division, we have continued to develop the Bear Creek Academy as an alternative to
group home, ranch and Department of Juvenile Justice (DJJ) placements. Specifically, Group Home
Placements have gone from 49 in 2003/04 to 24 this year. Ranch placements have gone from 23 in

2003/04 to zero this year and DJJ placements have gone from 64 in 2003/04 to 11 this year.

The Juvenile Division has moved toward alternatives to incarceration, such as Home Supervision,
Electronic Monitoring, GPS, Work Programs (Graffiti Abatement); all of which has kept the population at
the Juvenile Justice Correctional Complex within manageable levels. Currently there are approximately
75 juveniles on some from of alternative to incarceration.

Over the period 2003/04 to the present the number of juveniles being supervised by a probation officer
has increased by 100+.

With the passage of SB 81, this year all non -violent juvenile offenders who were previously committed to
the State Department of Juvenile Justice now must be the responsibility of local probation departments.
Merced County previously housed up to 90 of these wards in the DJJ. With this shift in responsibility, the

State provided counties some block grant funding. The Department used this funding to contract for a
Adult Day reporting Center and also developed a long term treatment program at the Juvenile Justice
Correctional Complex to house these wards.

While the State Block Grant funding covers some of the cost incurred to the Department, by this transfer
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of responsibility, not all costs have been covered.



That being said, the Department has done a good job of utilizing the JJCC as a local treatment option
thus relying less on out of county placements such as group homes, camps, and DJJ.

In addition to these efforts, the Department has used a Community Corrections option to handle offend-
ers on Electronic Monitoring, GPS and Home Supervision versus incarceration.

In the Adult Division, supervision of probationers has increased dramatically over the last five years. The
caseload of Adult felony probationers who are not directly supervised by a probation officer has grown
from 1950 in June of 2006 to 2110 by June of this year. The Department has moved toward intensive
supervision for those offenders in the medium risk category where research indicates we can have the
greatest positive impact. The overall adult supervision caseload has increased from 3114 in 2003/04 to
3719 in 2007/08, which represents an overall increase of 19.5%.

The Probation Department has worked very hard this year to hold offenders accountable, thus enhancing
public safety.

Additionally, the Department has moved increasingly toward the use of evidence based practices which
has shown very positive results in keeping offenders successful on Probation, reducing recidivism.

Sincerely,

(
Bridn L. CHoley
Chief Probation Officer
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MISSION STATEMENT

We administer corrective services that hold offenders accountable for
their behavior, and provide rehabilitative services in order to
strengthen and protect our community.
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Program Manager Tina Anderson heads the Juvenile Services
Division. Juvenile services is composed of intake, investigations,
placement, supervision, special services and court services.

Juvenile services is made up of several units including:

Juvenile Intake and Investigations is under Supervising Probation
4 Officer Pam McClain. Intake officers perform the mandated function
g of processing all juveniles arrested by law enforcement and referred

, L to Probation.;

The Placement Team Supervising Probation Officer is Lori Minor.
Placement officers provide supervision to a diverse caseload
requiring out of home placement services;

Special Programs are under the supervision of Cindy Spencer.
Special programs include the Day Reporting Center, Electronic
Monitoring Program and Gang Risk Intervention Program;

Supervising Probation Officer Chris Henn provides support and
direction to officers assigned to various high schools within Merced
County;

and, Supervising Probation Officer Michael Parker provides all
Juvenile Court and Traffic Hearing services.
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Intake and Investigations

Officers assigned to the Intake and Investigations Unit prepare dispositional
reports, interview families and offenders, and make recommendations to the court
based on their findings. Intake Officers are assigned to both the Merced and Los
Banos offices. This chart represents the total number of petitions filed and total
referrals received. Traffic violations are excluded from this count.
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Juvenile Court Activity

o Commissioner Thomas Burr
presides over all juvenile court
cases.

o Cases are heard at the Juvenile
Justice Correctional Complex.

7000
6000 | ]
] [

5000 = —

4000

3000

2000 @ Dispositional Hearings
B Detention Hearings

1000 H O Ex-Parte Hearings
O Contested Hearings

0 B Dismissals
03/04 04/05 05/06 06/07 07/08




I

Traffic Activity Summary

Did you know? County-Wide Juvenile Traffic Referrals
= Juvenile traffic
hearings are held in 30001
both the Merced and 2500 1 /\
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Traffic Activity Disposition Summary

Fiscal Year 2007/2008
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Supervision

Supervision of juveniles on probation is a key component to the success of the
juvenile and the department. The overall juvenile caseload has slightly increased 6%
from 926 in 2006/07 to 984 in 2007/08. Supervision caseloads are broken down into
6 different groups.

= REGULAR SUPERVISION: This category includes caseloads that are assigned to
the Bear Creek Academy, Human Services Agency, Valley School Gang program,
and a banked caseload.

= PLACEMENT: Juveniles court ordered into placement are assigned to the
Placement team for supervision and monitoring.

= GRAD: The Giving Responsibility to Adolescents to Develop Success Program
assigns probation officers to each high school in the County.

= GRIP: The Gang Risk Intervention Program provides supervision to at risk
juveniles to help reduce gang membership.

= 3015: Juveniles with mental health issues are assigned to this caseload.

= MIOCR: The Mentally Ill Offender Crime Reduction grant supports locally
developed efforts to reduce recidivism and promote long-term stability among
mentally ill offenders.



O Regular Supervision B Placement O GRAD O GRIP B 3015 OMIOCR
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Placement Activities

Did you know?

= Placement officers
logged a total of

O Private Placement

24,816 miles meeting
B County Camp with minors in over 20
Placement group homes
O CDCR - Divsion of
Juvenile Justice = Average case load
size per placement of-
ficeris 9.
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Out-of-home placement is sought when all other local treatment resources have been exhausted, there is
no parent/guardian available to care for the minor, and/or the minor is not appropriate for commitment to
the California Department of Corrections and Rehabilitation - Division of Juvenile Justice.

During this past calendar year the Juvenile Court ordered twenty-four minors to suitable out-of-home
placement. These wards were placed in private foster homes, group homes and treatment facilities
throughout the State of California. The need for out-of-home placements has somewhat declined in Merced
County, due to the creation of Bear Creek Academy programs within the Iris Garrett Juvenile Justice
Correctional Complex. This decline in numbers has allowed the placement officers to more adequately
supervise these very dynamic, multi-faceted caseloads, resulting in more meaningful outcomes.

The Department continues to selectively place minors, who have been ordered temporarily removed from
their parentsd custody, in facilities suitable to t
require minors ordered into suitable placement be visited and interviewed by representatives from placing
agencies on at least a monthly basis. These visits are made to ensure treatment programs are appropriate

to the needs of the minors placed and the facilities and programs are maintained in accordance with
department expectations and state-regulated treatment standards. Processing state-mandated paperwork,
performing monthly visitations, making contact with families and placement facility staff, and returning

pl acement failures to custody are among the respon:
The assigned placement officers are also responsible for intake, supplemental reports and reviews of those

cases they supervise.
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GRADS

The Giving Responsibility to Adolescents to Develop Success (GRADS) Program assigns
probation officers to each high school in the County. By dedicating an officer to each high school

we effect better supervision of juveniles, intercede in the lives of at-risk juveniles, partner with the
school s and provide support t hrough knowl edge
strengths.

The probation officer in each high school also partners with local law enforcement and becomes an
active participant in the community. The program achieves County-wide probation supervision of
probationers and wards who attend regular schools by partnering with the schools to provide
appropriate and consistent services to the juveniles and their families. Seven probation officers
are assigned to various high schools throughout the County to work extensively with probationers
and wards who attend each campus and their affil

A probation assistant carries out supportive casework duties at the Day Reporting Center which is
maintained for administrative use as an alternative to custody, suspensions and independent
study, so that youngsters continue in their studies and do not have an excess of unstructured free
time.

Any probationer or ward who is attending regular school is assigned to a caseload for supervision.

The probation officers monitor performance and progress and partner with the schools of
attendance to enhance the | ikelihood of each mi
performance and involvement in extracurricular activities. Information sharing is maintained on a

daily basis since the officers are assigned to specific schools; and, where possible, are housed
therein. I n keeping with the AOne Stop Shopo
allows for earlier interventions in the lives of students who have not yet been formally referred to

the justice system.

By maintaining a place in the community, the officers are able to partner with local law enforcement
and take part in local activities as well as share information and effort with local resources. That
too is done on a regular basis since the officers are readily available to those agencies and
community organizations. By sharing information and activities, we believe probation and law
enforcement are effecting safer schools and dealing more effectively with gang activity.
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+ Gang

+ Risk

+ Intervention
+ Program

GOALS

= Reduce gang membership

= Reduce juvenile crime and delinquency

= Reduce unexcused absences

= Reduce substance abuse

= Reduce drop out rate

= Provide weekly counseling and intervention
= Provide positive sports and cultural activities
= Positive interaction with law enforcement

= Job training (Work Learning Academy)



